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SUPPLEMENTAL BUDGET OVERVIEW 

The following is an explanation of the amounts and justifications for the recommended changes in 
appropriations for the fiscal year 2020/21 Budget which requires authorization of the City Council.  The 
supplemental budget overview is organized by category, budget adjustment and fund. 

RECOGNIZE AND APPROPRIATE REVENUE 

1.  Community Development Block Grants (CDBG) Awards 

The US Department of Housing and Urban Development (HUD) has issued several rounds of additional 
Community Development Block Grants (CDBG) in response to the COVID-19 pandemic.  The City of Gresham 
received two additional allocations. This action only provides an increase to appropriation to enable the usage 
of these additional allocations.  Specific decisions regarding usage of these funds will be addressed via separate 
Council action. 

This action recognizes the additional revenue and updates the fiscal year 2020/21 appropriations to match, 
consistent with HUD requirements.   

Budgetary Effect 

CDBG & HOME Fund impact: 
Resources: 
 Intergovernmental Revenue – Federal Grants $ 1,331,519 
 
Requirements: 

Community Development – CDBG/HOME Administration  $ 266,304 
Community Development – CDBG/HOME Projects $ 1,065,215 

2.  Metro Housing Bond 

On November 6, 2018, Metro-area voters approved a general obligation bond measure to create permanently 
affordable housing across greater Portland.  Gresham is receiving an allocation of funds to passthrough for local 
eligible projects.  On September 1, 2020, Gresham City Council reviewed and approved concept proposals for 
two projects, Albertina Kerr Workforce & Inclusive Housing and Rockwood 10.  The funding proposals for these 
two projects exceed the fiscal year 2020/21 adopted budget.   

This action recognizes the additional revenue in the current fiscal year and updates the fiscal year 2020/21 
appropriations to align with the funding needed for the two identified projects. 

Budgetary Effect 

Designated Purpose Fund impact: 
Resources: 
 Intergovernmental Revenue – Metro Shared Revenue $ 9,021,000 
 
Requirements: 

Community Development – Metro Housing Bond $ 9,021,000 
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RECOGNIZE AND APPROPRIATE BEGINNING BALANCES 

3.  Environmental Services Vehicles 

The fiscal year 2019/20 budget included appropriations to purchase eight vehicles used by the Department of 
Environmental Services including several large dump trucks.  These purchases were planned from the Equipment 
Replacement and Wastewater Funds.  While the vehicles were previously approved and ordered during fiscal 
year 2019/20, delivery of the vehicles did not occur by June 30, 2020 due to long-lead times and COVID-19 
related delays in manufacturing. 

This item re-appropriates funds in fiscal year 2020/21 to allow for the purchase of the vehicles.  

Budgetary Effect 

Equipment Replacement Fund impact: 
Resources: 
 Beginning Balance $ 590,835 
 
Requirements: 

Citywide Services – Equipment Replacement $ 590,835 

 
Wastewater Fund impact: 

Resources: 
 Beginning Balance $ 201,820 
 
Requirements: 

Environmental Services – Wastewater Treatment Plant $ 201,820 

4.  Utility Customer Assistance Program 

Recognizing the current COVID-19 economic impacts to the Gresham community, the city is reviewing its 
existing Utility Customer Assistance program as well as exploring other assistance opportunities that may be 
available, such as usage of a portion of the CDBG allocations identified in Item #1.  Specific changes or 
enhancements have not yet been finalized, as this work is still underway. 

Fiscal year 2019/20 expenditures were less than anticipated in the utility billing program, resulting in a fund 
balance for the program at year-end.  Normally, in the year-end close-out process, any unspent utility billing 
funds are returned to their source (Water, Stormwater, and Wastewater) to support future utility needs.  In light 
of the assistance program discussions currently underway, rather than follow the normal practice, this action 
recognizes the balance and increases the fiscal year 2020/21 appropriation for utility billing so it is available 
should any additional usage of the assistance program require them. 

Budgetary Effect 

 
Administrative Services Fund impact: 

 Resources: 
 Beginning Balance $ 100,000 

 
Requirements: 
 Financial & Management Services – Utility Billing Customer Assistance $ 100,000 
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5.  Metro Mayors’ Consortium 

The City of Gresham has served as the Metro Mayors’ Consortium (MMC) fiscal agent since its inception in 2016.   
As leadership of the MMC transitions, the cities of Gresham and Forest Grove are preparing for Forest Grove to 
take over as fiscal agent.  As part of the transfer the City of Gresham will send remaining cash on hand related to 
MMC to Forest Grove.   

This item recognizes beginning balance and appropriates the expense in fiscal year 2020/21 so the funds can be 
transferred to Forest Grove. 

Budgetary Effect 

 
Designated Purpose Fund impact: 

 Resources: 
 Beginning Balance $ 25,000 

 
Requirements: 
 Office of Governance & Management – Metro Mayors’ Consortium $ 25,000 

TRANSFER APPROPRIATIONS 

Over the last few months, the City Manager has worked to develop, and present to City Council, a plan to 
address the General Fund gap that has been magnified by the COVID-19 pandemic.  Certain elements of the plan 
require formal City Council action to carry out steps related to implementation.  In this case, the following two 
items require a Supplemental Budget action to be implemented.  Other elements of the plan do not require 
action from a Supplemental Budget. 

6.  Enterprise Zone Community Service Fees 

The COVID-19 pandemic has impacted General Fund revenue beginning in March 2020, including Business 
Income Tax revenues.  In order to continue supporting the Economic Development, Commercial Business & 
Development, Urban Design & Planning functions at comparable levels, Community Service Fee funds will be 
transferred to the General Fund as an offset to revenue lost due to the pandemic. 

This item recategorizes appropriations and appropriates the funds as a transfer to the General Fund. 

Budgetary Effect 

General Fund impact: 
Resources: 
 Intergovernmental Revenue – Business Income Tax <$ 1,100,000> 
 Interfund Transfer From  $ 1,100,000 

 
 
Designated Purpose Fund impact: 

Requirements: 
Economic Development – Enterprise Zone CSF Projects <$ 1,100,000> 
Interfund Transfer To $ 1,100,000 
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7.  Rental Inspection Support of NET Team 

The COVID-19 pandemic has impacted General Fund revenue beginning in March 2020, including the Business 
Income Tax revenues.  In order to continue providing support for Code Enforcement functions, specifically the 
NET Team, the Rental Inspection Fund will provide temporary support for issues related to multi-family housing.   

This item recognizes beginning balance and appropriates the funds as a transfer to the General Fund. 

Budgetary Effect 

General Fund impact: 
Resources: 
 Business Income Tax  <$ 44,000>  
 Interfund Transfer From  $ 44,000 
 

Rental Inspection Fund impact: 
Resources: 

Beginning Balance $ 44,000 
 
Requirements: 

Interfund Transfer To $ 44,000 
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Adopted Transfers/ Recommended Revised
Budget Resolutions Supplemental Budget
7/1/20 7/1/20 - 11/09/20 11/10/20 11/10/20

RESOURCES

Beginning Balance 10,612,000    10,612,000    

Operating Revenues
Taxes 32,447,000    32,447,000    
Licenses & Permits 489,000          489,000         
Intergovernmental Revenue 18,304,000    (1,144,000)           1, 2 17,160,000    
Charges for Services 4,394,000      4,394,000      
Utility License Fees 14,653,000    14,653,000    
Miscellaneous Income 648,000          648,000         
Internal Service Charges 838,257          838,257         

Subtotal 71,773,257    -                          (1,144,000)           70,629,257    

Interfund Transfers 175,000          1,144,000             1, 2 1,319,000      

TOTAL RESOURCES 82,560,257    -                          -                         82,560,257    

REQUIREMENTS

Operating Expenditures
Police 39,477,202    39,477,202    
Fire & Emergency Services 27,127,116    27,127,116    
Community Development 1,045,441      1,045,441      
Economic Development 854,143          854,143         
Parks 3,499,257      3,499,257      

Subtotal 72,003,159    -                          -                         72,003,159    

Capital Improvement Projects -                  
Interfund Transfers 5,622,200      5,622,200      
Contingency 1,115,000      1,115,000      
Unappropriated 3,819,898      3,819,898      
Subtotal 10,557,098    -                          -                         10,557,098    

TOTAL REQUIREMENTS 82,560,257    -                          -                         82,560,257    

NOTES:
1 Issue #6: Enterprise Zone Community Service Fees
2 Issue #7:  Rental Inspection Support of NET Team

General Fund
Fiscal Year 2020/21
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Adopted Transfers/ Recommended Revised
Budget Resolutions Supplemental Budget
7/1/20 7/1/20 - 11/09/20 11/10/20 11/10/20

RESOURCES

Beginning Balance 4,863,807      25,000                  2 4,888,807      

Operating Revenues
Intergovernmental Revenue 12,151,474    9,021,000             1 21,172,474    
Charges for Services 321,100          321,100         
Miscellaneous Income 2,440,000      2,440,000      

Subtotal 14,912,574    -                          9,021,000             23,933,574    

Interfund Transfers 848,000          848,000         

TOTAL RESOURCES 20,624,381    -                          9,046,000             29,670,381    

REQUIREMENTS

Operating Expenditures
Office of Governance & Mgmt 62,800            25,000                  2 87,800            
Citywide Services 78,300            78,300            
Police 1,824,109      1,824,109      
Fire & Emergency Services 623,626          623,626         
Urban Design & Planning 245,150          245,150         
Community Development 10,446,000    9,021,000             1 19,467,000    
Economic Development 5,700,000      (1,100,000)           3 4,600,000      
Community Livability 769,400          769,400         
Parks 100,000          100,000         
Environmental Services 290,000          290,000         

Subtotal 20,139,385    -                          7,946,000             28,085,385    

Interfund Transfers 100,000          1,100,000             3 1,200,000      
Unappropriated 384,996          384,996         
Subtotal 484,996          -                          1,100,000             1,584,996      

TOTAL REQUIREMENTS 20,624,381    -                          9,046,000             29,670,381    

NOTES:
1 Issue #2: Metro Housing Bond
2 Issue #5: Metro Mayors' Consortium
3 Issue #6: Enterprise Zone Community Service Fees

Designated Purpose Fund
Fiscal Year 2020/21

Exhibit A to Resolution No. 3432

6



Adopted Transfers/ Recommended Revised
Budget Resolutions Supplemental Budget
7/1/20 7/1/20 - 11/09/20 11/10/20 11/10/20

RESOURCES

Beginning Balance 648,700          44,000                  1 692,700         

Operating Revenues
Licenses & Permits 700,000          700,000         
Miscellaneous Income 21,300            21,300            

Subtotal 721,300          -                          -                         721,300         

Interfund Transfers -                   -                  

TOTAL RESOURCES 1,370,000      -                          44,000                  1,414,000      

REQUIREMENTS

Operating Expenditures
Community Development 939,937          939,937         

Subtotal 939,937          -                          -                         939,937         

Interfund Transfers 8,800              44,000                  1 52,800            
Contingency 94,000            94,000            
Unappropriated 327,263          327,263         
Subtotal 430,063          -                          44,000                  474,063         

TOTAL REQUIREMENTS 1,370,000      -                          44,000                  1,414,000      

NOTES:
1 Issue #7:  Rental Inspection Support of NET Team

Rental Inspection Fund
Fiscal Year 2020/21
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Adopted Transfers/ Recommended Revised
Budget Resolutions Supplemental Budget
7/1/20 7/1/20 - 11/09/20 11/10/20 11/10/20

RESOURCES

Beginning Balance -                   -                          -                         -                  

Operating Revenues
Intergovernmental Revenue 3,353,893      1,331,519             1 4,685,412      

Subtotal 3,353,893      -                          1,331,519             4,685,412      

Interfund Transfers 20,000            20,000            

TOTAL RESOURCES 3,373,893      -                          1,331,519             4,705,412      

REQUIREMENTS

Operating Expenditures
Community Development 3,038,566      1,331,519             1 4,370,085      

Subtotal 3,038,566      -                          1,331,519             4,370,085      

Interfund Transfers 229,600          229,600         
Unappropriated 105,727          105,727         
Subtotal 335,327          -                          -                         335,327         

TOTAL REQUIREMENTS 3,373,893      -                          1,331,519             4,705,412      

NOTES:
1 Issue #1: Community Development Block Grants (CDBG) Awards

CDBG and HOME Fund
Fiscal Year 2020/21
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Adopted Transfers/ Recommended Revised
Budget Resolutions Supplemental Budget
7/1/20 7/1/20 - 11/09/20 11/10/20 11/10/20

RESOURCES

Beginning Balance 31,950,000      201,820                1 32,151,820    

Operating Revenues
Licenses & Permits 6,000                6,000              
Intergovernmental Revenue 200,300            200,300          
Charges for Services 20,129,400      20,129,400    
Miscellaneous Income 481,600            481,600          
Internal Payments 843,000            843,000          

Subtotal 21,660,300      -                          -                         21,660,300    

Interfund Transfers 201,468            201,468          

TOTAL RESOURCES 53,811,768      -                          201,820                54,013,588    

REQUIREMENTS

Operating Expenditures
Environmental Services 15,570,244      201,820                1 15,772,064    

Subtotal 15,570,244      -                          201,820                15,772,064    

Debt Service 126,500            126,500          
Interfund Transfers 11,698,583      11,698,583    
Contingency 2,336,000        2,336,000      
Unappropriated 24,080,441      24,080,441    
Subtotal 38,241,524      -                          -                         38,241,524    

TOTAL REQUIREMENTS 53,811,768      201,820                54,013,588    

NOTES:
1 Issue #3: Environmental Services Vehicles

Wastewater Fund
Fiscal Year 2020/21
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Adopted Transfers/ Recommended Revised
Budget Resolutions Supplemental Budget
7/1/20 7/1/20 - 11/09/20 11/10/20 11/10/20

RESOURCES

Beginning Balance 2,000,000        100,000                1 2,100,000      

Operating Revenues
Intergovernmental Revenue 362,540            362,540          
Charges for Services 118,000            118,000          
Miscellaneous Income 150,000            150,000          
Internal Payments 675,000            675,000          
Internal Service Charges 15,986,536      15,986,536    

Subtotal 17,292,076      -                          -                         17,292,076    

Interfund Transfers 1,239,800        1,239,800      

TOTAL RESOURCES 20,531,876      -                          100,000                20,631,876    

REQUIREMENTS

Operating Expenditures
Office of Governance & Mgmt 2,581,402        2,581,402      
Finance & Mgmt Services 4,221,633        100,000                1 4,321,633      
Information Technology 4,273,835        4,273,835      
Citywide Services 6,039,690        6,039,690      
Community Livability 1,756,492        1,756,492      

Subtotal 18,873,052      -                          100,000                18,973,052    

Interfund Transfers 573,824            573,824          
Contingency 585,000            585,000          
Unappropriated 500,000            500,000          
Subtotal 1,658,824        -                          -                         1,658,824      

TOTAL REQUIREMENTS 20,531,876      100,000                20,631,876    

NOTES:
1 Issue #4: Utility Customer Assistance Program

Administrative Services Fund
Fiscal Year 2020/21
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Adopted Transfers/ Recommended Revised
Budget Resolutions Supplemental Budget
7/1/20 7/1/20 - 11/09/20 11/10/20 11/10/20

RESOURCES

Beginning Balance 14,716,337      590,835                1 15,307,172    

Operating Revenues
Miscellaneous Income 138,909            138,909          
Internal Service Charges 3,434,502        3,434,502      

Subtotal 3,573,411        -                          -                         3,573,411      

Interfund Transfers 73,132              73,132            

TOTAL RESOURCES 18,362,880      -                          590,835                18,953,715    

REQUIREMENTS

Operating Expenditures
Citywide Services 6,425,058        590,835                1 7,015,893      

Subtotal 6,425,058        -                          590,835                7,015,893      

Unappropriated 11,937,822      11,937,822    
Subtotal 11,937,822      -                          -                         11,937,822    

TOTAL REQUIREMENTS 18,362,880      -                          590,835                18,953,715    

NOTES:
1 Issue #3:  Environmental Services Vehicles

Equipment Replacement Fund
Fiscal Year 2020/21
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General Fund

Resources:
Intergovernmental Revenue (1,144,000)
Interfund Transfer From 1,144,000

Total Resources

Designated Purpose Fund

Resources:
Beginning Balance 25,000
Intergovernmental 9,021,000

Total Resources 9,046,000 

Requirements:
Office of Governance & Management 25,000
Community Development 9,021,000
Economic Development (1,100,000)
Interfund Transfer To 1,100,000

Total Requirements 9,046,000 

Rental Inspection Fund

Resources:
Beginning Balance 44,000

Total Resources 44,000       

Requirements:
Interfund Transfer To 44,000

Total Requirements 44,000       

CDBG & HOME Fund

Resources:
Intergovernmental Revenue 1,331,519

Total Resources 1,331,519 

Requirements:
Community Development 1,331,519

Total Requirements 1,331,519 

Wastewater Fund

Resources:
Beginning Balance 201,820

Total Resources 201,820     

Requirements:
Environmental Services 201,820

Total Requirements 201,820     

Supplemental Budget Summary of Appropriations
Fiscal Year 2020/21
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Supplemental Budget Summary of Appropriations
Fiscal Year 2020/21

Administrative Services Fund

Resources:
Beginning Balance 100,000

Total Resources 100,000     

Requirements:
Financial & Management Services 100,000

Total Requirements 100,000     

Equipment Replacement Fund

Resources:
Beginning Balance 590,835

Total Resources 590,835     

Requirements:
Citywide Services 590,835

Total Requirements 590,835     
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